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Dilemmas, More Practical Case Studies for Company Directors
By Julie Garland McLellan
The sequel to the highly acclaimed ‘Dilemmas, Dilemmas’ provides the
same practical issues-based approach to a whole new set of boardroom
dilemmas.

Aspiring directors and experienced board advisors share a common
frustration: boards are secretive organisations and it is almost impossible
to know what is really going on unless you are a member.

More Practical Case Studies
for Company Directors

Julie Garland McLellan This book presents a revealing array of boardroom issues and allows
directors to practice their judgement and compare it to the judgement of
their peers.

Contributions from leading international directors, consultants and academics provide insights to extend
and challenge the reader. The case studies are lively, realistic and up to date. They encourage directors to
develop their own personal style and provide an authoritative and inspirational source of information
about what happens once you join a board.

Examples from not-for-profit, government-sector, family and listed commercial businesses make this
book a relevant guide for all directors. The international expertise in the suggested responses to the case
study scenarios focuses on the principles of governance and teamwork, making the book relevant across a
global array of jurisdictions and adding to the enjoyment; in a boardroom the experts need not always
agree!
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