/ E LEADERSHIP. CLARITY. ACTION.

All Above Board:
Great Governance for the Government Sector
By Julie Garland McLellan
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A book of practical skills and tips for directors and senior executives of
government sector organisations.

\ Government sector organisations are important. They provide many
ﬂ essential goods and services that underpin society and allow industry and
commerce to function efficiently. They are diverse and span almost every

sector of the economy from agriculture to zoo-keeping. Directors who
serve on these boards play a vital role in the success of the nation.

Until the publication of All Above Board there was no comprehensive guide to assist in developing and
applying governance skills specifically for the government sector.

Most governance literature is designed for the listed sector and takes no account of the specific duties
and responsibilities attached to directing a government owned corporation. The roles of Ministers and
Departments have no parallel in industry. Even highly skilled and experienced directors can flounder
when they first encounter the complex highly regulated government board environment. For aspiring
directors a government sector board is often a first step in a boardroom career; getting it right is
crucial to ongoing success.

Now in its second edition, All Above Board will help directors and executives develop the skills they
need for great governance and great outcomes.
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